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This information is intended to help you make 
smart choices as you consider having a custom 
home built in Western North Carolina. You owe 
it to yourself to be somewhat conversant in 
every aspect of the process, or find a builder 
whom you can trust to guide you through it to 
serve your best interests.

The points we’ve covered and our explanations 
are based on decades of experience building 
homes for folks in this area. A project of the 
magnitude and complexity of realizing your 
Mountain Dream Home is a big undertaking, by 
any measure—particularly if you’re relocating 
from an area with few hills or mountains. With 
your eyes open, plenty of good sense, lots of 
patience and persistence, and solid partners 
and resources at your side, it can be one of the 
most rewarding endeavors you may ever be 
involved in.

We trust that you’ll find the discussions use-
ful, thought-provoking, and inspiring—and 
not overwhelming. If you feel these points 
make sense, we hope that you’ll conclude that 
HomeSource Builders is the company you’d like 
to have build your Mountain Dream Home. If so, 
please visit HomeSourceBuilders.com to learn 
more about us. Most of all, we hope you have 
a tremendous experience bringing your dream 
home to reality, whomever you select.

 1. Goals and priorities 
In the early going, share your thoughts 
with your partner, don’t get too specific 
too quickly, and stay flexible.

You’ve talked it over, and you’ve decided 
you want to build a home, rather than 
buy one. The first step? Become a hunter/
gatherer—hunt for property, gather your 
thoughts.

Do you want to live in a planned or gated 
community? In town? Near town? Which 
town? Buncombe County? Henderson 

County? Madison County? What’s the 
“feel” of each town or area? In the woods? 
High up on the mountainside? Minimal 
steep, winding roads? A traditional, grassy 
yard? City utilities or off the grid a bit with 
a well and septic system? How are the 
resale values in different parts of the area?  
What about property taxes or zoning?

It’s inspiring and exciting as you make a 
run at the process the first time out, with 
only a limited notion of what you might 
find attractive. Stay open to characteristics 
you thought you wouldn’t be attracted 
to. After that first round, you’ll probably 
have a better sense of what is particularly 
appealing, and others that you want to 
steer clear of. How does your list align with 
that of your partner? How do you know 
what you can afford? Where will each of 
you compromise, so you can both live with 
and be happy with your joint decision?

Now, after you’ve reflected on your first-
round discoveries, and have refined your 
preferences in land, it’s time for round 
two. At this point, it’s also wise to add in 
the impact of the style, size, and general 
layout of the home you’re imagining—sin-
gle-story ranch; three-story stacked, walk-
out basement, lots of decks, detached 
garage, number of bedrooms, approxi-
mate square footage. Everything seems 
to affect everything else. How do you get 
your arms around it all?

The trap: You can feel overwhelmed at the 
endless possibilities and all the practical 
considerations. You try to recall what you 
really liked or didn’t like about each of the 
dozen properties you saw in the last 48 
hours, and it’s a blur. Working through and 
compromising about the distinct differ-
ences between your partner’s list and your 
own can also be a challenge.
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Another trap: A high-pressure salesperson 
gets you in a lather over his/her develop-
ment or subdivision. He/she explains that 
the lots are selling fast, and that prices are 
rising just as fast, so you get pressured 
into making a snap decision before you’ve 
really looked at a number of alternative 
areas, or other developments.

The solution: Work with a turnkey pro-
vider, whose motivation is neither the 
commission earned on selling you the 
piece of property nor slapping up the 
easiest-to-build home on the land you 
purchase. Find the provider who has your 
best interests at heart, throughout the 
process—from sharing information about 
Western North Carolina to helping find a 
place to live while you await the comple-
tion of your new home; from moving here 
and acclimating to the lifestyle and com-
munity, to helping marry the perfect home 
design to the lot you have fallen precipi-
tously in love with.

 2. Budget
Consider it from the perspective of the 
whole.

You’ve zeroed in on the land, and you’ve 
visited with a lender. Have you covered all 
the financial considerations? Yes, the total 
of the land plus the building is important, 
but what is your monthly outflow during 
construction, while you’re living in a rental 
home and paying for a construction loan 
and maybe architect’s fees? How do 
construction loans work? Does it include 
the land? How and when does it roll over 
into a permanent mortgage? How can you 
be sure the mortgage interest rate 12–18 
months from now will not have ballooned 
to the point that you can no longer man-
age the monthly payment? Should you 
lock in a rate that far in advance? How 

much can or should you devote to a down 
payment? What’s your current home 
worth? How long will it take to sell? How 
much will it cost to move? What contin-
gency amount should you reserve for 
site excavation and preparation costs for 
hidden rock, retaining walls, water wells, 
erosion control, or other unforeseen 
challenges?

Should you work with a bank, a mortgage 
company, or an independent mortgage 
broker? When should you begin discus-
sions with them?

The trap: The real estate agent who 
encouraged you to buy the land didn’t 
have a clue about—or at least didn’t 
cover—the practicalities of building your 
dream home on it. That lack of information 
can cost you tens of thousands of dollars 
in site prep costs to have to force-fit a 
design that’s inappropriate for the build-
ing site. The end result may look cobbled 
together, not well integrated, and inappro-
priate for the site.

The solution: Don’t isolate the various 
players from one another. Either work 
to integrate all the various components 
together, or find a resource who can help 
you move through every aspect of devel-
oping your budget, from the perspective 
of the whole. Specialized providers usually 
only have expertise in covering their nar-
rowly focused portion of the whole. You’re 
responsible for financially covering all 
parts of the whole. A full-service provider 
can help you get your arms around that.

 3. The Western North Carolina 
factor
Be aware of the geography, the 
geology, the weather, and other unique 
considerations.
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Western North Carolina is beautiful in any 
direction. Respecting the demands of 
building in the mountains calls for special 
people and special homes. Understanding 
a little about the geology of the moun-
tains, the soil, the effects of elevation and 
weather will help you achieve a home 
design that will not only be aesthetically 
appropriate to the surroundings, but will 
be there for decades to come.

Building in our mountains is, in important 
ways, a different process than building on 
a flat lot in the suburbs. Planning, site prep, 
costs, time frames—everything comes into 
play. And, with good analysis of the site 
and your home design, certain economies 
of time and expense can be achieved.

Another consideration is winter weather. 
We get an average of about 14 inches of 
snow in a season, which isn’t much, and 
each snowfall usually melts within 24 hours 
or less. Make no mistake: this isn’t the 
snowbelt in Buffalo, but if you plan to build 
in the side of a mountain whose access is 
via roads with a significant incline, you’ll 
want to talk to neighbors about lingering 
slippery patches due to being continually 
in the shadow of the sun in winter months. 
How much traffic is there to help keep the 
road clear? Does the development provide 
snow removal or sand for traction? Is the 
road paved, or is it gravel? If you’re up on a 
mountain, should you consider installing a 
generator to keep your well and refrigera-
tor operational, in case of a power outage?

The trap: You don’t give all these vari-
ables thorough consideration, and you 
find yourself spending more than you had 
planned on site preparation, while you 
see an ever-growing gash being scooped 
out of your land. Another trap is that, with 
inclement weather up on a hill or moun-
tain, you might briefly feel a little isolated, 
maybe a time or two each winter.

The solution: Work with a builder who can 
help you sort through these many con-
siderations, who’ll work closely with your 
designer or architect to minimize the sur-
prises you encounter during the building 
process, and after you move in. 

 4. Consider the big picture
Keep your eyes open to all the issues 
and emotions you may encounter, as you 
move toward your dream.

Just the upheaval of moving to any new 
home has a huge impact on your life. 
Moving to a different area adds to the 
stress—even when you’re looking forward 
to it. When you consider having a home 
built, you’re layering on that much more 
to your emotional adventure. Imagine the 
range of considerations: 

Would you prefer to be near town so you 
can quickly attend events, get the kids to 
school, and dash to the grocery store, or 
way back in the woods where it’s quiet and 
peaceful?

Are you attracted to a gated development 
with services like city water and sewer, 
cable, high-speed internet access, munic-
ipal police and fire protection, or do you 
like to be more remote, where you have 
your own well, septic system, complete 
privacy and almost no intrusion from 
human-generated noise?

Is it important to be in a neighborhood 
where the kids can get to play with friends, 
or to have more acreage, where you have 
some room to roam?

What part of Asheville and Western North 
Carolina—south, north, east, west— holds 
the most appeal? Do you like the free-spir-
ited tolerance and diversity of Asheville, or 
the more conservative and familiar char-
acter of Hendersonville? Each area has a 
different “feel.” 



12 Secrets to Realizing Your Mountain Dream Home in Western North Carolina

©2019 HomeSource Builders Page 4 828-252-1022          HomeSourceBuiders.com

Does the practical value of conventional 
wood “stick” construction resonate with 
you, or have you always dreamed of a log 
home, or an open timber frame design, or 
would you consider a hybrid of any or all of 
these?

The trap: You fall in love with a beautiful 
view, and every other consideration falls 
out of focus. Or, you don’t give full con-
sideration to the ramifications of all the 
options before you.

The solution: He sure your Realtor® is 
willing to invest the time to help you sort 
through all the variables around acquiring 
the land. Make sure your builder under-
stands and respects your design and con-
struction preferences. Ideally, your Realtor 
and your builder are working hand-in-hand 
on your behalf.

 5. Timetable
Make sure it includes all aspects, and 
works for both you and your builder.

Do you plan to buy land in the near future, 
and wait a couple of years before begin-
ning to build? As costs rise each year, what 
are the true costs or savings incurred by 
waiting?

Do you need to sell your home before 
acquiring land or starting construction on 
your new home? What’s the average time 
that homes are on the market where you 
currently live? Are you moving here from 
out of town or out of state? How will you 
go about finding a place to live between 
the time you sell your home and when your 
new home is completed? Should you rent 
a home or an apartment during construc-
tion? Should you buy a home or condo-
minium to live in, maybe even see some 
appreciation on it, and sell it when your 
new home is completed?

Do you plan to use an architect? A 
designer? Adapt an existing home plan? 
Each of these options affects the time line.

If construction begins in the spring or sum-
mer, the structure can be “dried in” before 
cold weather. If you begin in the fall, your 
chances of having to endure cold weather 
delays increase. Is your builder realistic or 
overly optimistic about assessing the time 
to build? 

The trap: You don’t add up the time for 
each activity to play out, and you find 
yourself in a corner because of it. Or, 
you decide to wait to build until you can 
“afford” it, only to find that the higher 
building costs have eaten up most of what 
you saved by waiting.

The solution: Line up a team of Realtors, 
builders, and financial people who can 
advise you on all the aspects of your time 
line. This will arm you with a more realistic 
picture of what to expect, and may well 
save you on land acquisition, building, and 
financing costs.

 6. Location
Learn the maze ways and the feel of 
several areas, then decide carefully.

Do you want to be near a community? 
Near a grocery store? Out in the moun-
tains, away from everyone? Near a lake or 
river or stream? Sweeping views or nes-
tled into the woods?  A neighborhood or 
solitude?

Do you have a sense of how Asheville 
“feels” different from Hendersonville, Black 
Mountain, Weaverville, or any of dozens 
of other areas? Know what’s important to 
you and your partner, and see how that 
meshes with the various areas in Western 
North Carolina.
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If you’re considering building in or near 
the Asheville or Hendersonville area, get to 
know the various developments and gen-
eral areas in and around each community.

The trap: You’re from out of town, and you 
fall in love with a particular piece of land. 
It looks and feels just right, and you buy 
it, only to find out it’s directly in the flight 
path of the airport, or the building restric-
tions aren’t aligned with your dreams.

The solution: You and your partner should 
make an exhaustive list of your important 
elements of your lifestyle. See where they 
converge, and where they diverge. Rate 
them with regard to your willingness to 
compromise with each other. Then rank 
them in importance. Work with a Realtor 
and builder who will advise you honestly.

 7. Purchasing land
Balance emotions with practicalities.

Are the same pluses and minuses shared 
by you and your partner? What are you 
willing to compromise on? Acreage? 
Proximity to town? Proximity to neighbors? 
Big views? 

Is the land “secluded, but not remote”? 
Would you prefer rolling or gentle slope, 
or something more mountainous? Black 
Mountain? Weaverville? Hendersonville? 
Perhaps you’d enjoy lots of acreage, but 
not too near town, or in a clearing or in 
the woods, on a ridge or in a hollow. A 
planned, gated community? Summer 
views? Winter views? 

If necessary, will the land you’re seriously 
considering “perk” for a septic system that 
can handle the number of bedrooms you 
require? The rockiness of the building site 
will directly impact your building costs.

Is the water hookup anywhere near the 
ideal building site? How’s the access for all 
the heavy equipment that must get in to 
deliver materials and build the home?

The trap: Losing all perspective on some 
critical impracticalities about the property, 
blinded by the awesome view or rush-
ing stream. You can just feel it—seeing 
yourself there, among the trees, taking in 
the sunset from the deck of your (as yet) 
generally defined home. Yes! In a fit of 
impassioned and hurried rationalization, 
encouraged by your real estate agent, you 
make an offer and buy the property.

The solution: Even after you’ve focused 
in on an area, you need to trust someone 
to help you evaluate the practicalities of 
building on this piece of property or that 
one. The price of the land is just one com-
ponent of your total building investment. 
Make sure you consider all the costs and 
benefits.

 8. Designing your home
Know the upsides and downsides of 
each of your options.

There are a few ways to arrive at the 
design of your custom home. The least 
costly plans are probably those you’ll find 
in home plan books or online. However, 
finding one that requires no adaptation 
is unlikely. You add cost when you have 
a local designer adapt a plan you like to 
the land you plan to build on. Beware of 
choosing a sprawling single-story design, 
hoping to integrate it nicely into the side of 
a steeply-sloped mountainside lot. This will 
be quite expensive, and probably will look 
out of place, with plenty of “cut and fill” 
and the potential of high retaining walls. A 
single- or two-story design, with a “walk-
out” basement usually works well in such 
a situation. Adapting a ready-made plan 
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can often be the fastest path to get to the 
construction phase.

Next up on the cost scale is having a home 
designer (not the same as an architect) 
draft the plans for you. In this case, you 
have to have a pretty good idea of the 
room sizes and adjacencies you’re looking 
for, as well as the exterior look you’re after. 
After an initial consultation at the building 
site, the designer may adapt a previously 
drawn plan or can design your home from 
scratch to meet your criteria. The basic set 
of plans is turned over to the builder, and 
the designer’s task is mostly completed. 
The builder will work with you on all the 
finish details, such as cabinetry, trim, floor-
ing, windows, doors, roofing, and so on, 
either before or during construction. Much 
of this research, evaluation, and selection 
process is left to you. Depending on the 
designer’s backlog, plans can be drawn in 
a matter of weeks.

At the highest end of the cost scale, the 
most thorough, customized, and creative 
process will be to engage the services 
of an architect. The level and scope of 
attention to your lifestyle and dreams is 
at a much deeper level. The home design 
evolves from numerous discussions and 
meetings about how you and your family 
live, how to optimally address your range 
of preferences and priorities. The archi-
tect often delves into your living patterns 
and helps you get focused about exterior 
and interior color schemes, choices of 
windows, doors, door hardware, plumbing 
fixtures, appliances, lighting, cabinetry, 
finish trim, and more. The architect usually 
stays involved with the project through the 
entire construction process. The time from 
your first meeting with an architect to the 
finished, detailed set of plans is usually six 
or more months.

The trap: Trying to save a little by adapt-
ing a plan from a plan book can often end 
up costing considerably in money and 
time, if extensive revision is required. The 
challenge will usually be fitting the home, 
gracefully, to the lay of your land.

Another trap can be if you haven’t thought 
through every detail of window and door 
placement, traffic flow, activities, life-
style, room proportions, floor layout, etc., 
a designer may not foresee and work 
through these to the extent that an archi-
tect might.

Finally, the time an architect requires of 
you and to produce a comprehensive set 
of plans may not work with your schedule, 
budget, or patience.

The solution: You might leaf through a 
plan book for inspiration, then consider 
using a designer or architect to create 
your perfect home design. Early on, as 
you figure out your priorities for your new 
home, talk with a builder who has experi-
ence helping families through the process. 
Together, you and the builder can devise a 
plan that optimizes your budgetary, time 
frame, and patience realities.

 9. Choosing your contractor
Know the right questions and the right 
answers.

Learn about things you don’t know, and 
find a builder who is willing to help you 
through it all. If you’ve never had a custom 
home built, you’ll likely need a builder with 
lots of expertise—not only at building—but 
at giving you a helping hand, as you move 
through the processes that lead up to the 
construction phase. A builder who is truly 
looking out for your best interests will be 
able to help you choose a great plot of 
land. He/she  will explain financing options 
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and can refer you to such resources, and 
can help you decide how best and by 
whom to get the home designed.

Look for a builder who will be flexible 
about building processes and features to 
be included. The builder should be will-
ing to hear about what you’ve learned 
online, or what you’ve gleaned from 
other experts. He/she should be willing to 
offer alternatives, if his standard offering 
doesn’t meet your needs. You’ll benefit 
if your builder is familiar with the ins and 
outs of the permitting and inspection pro-
cess, and is on good terms with the indi-
vidual inspectors. He/she should be willing 
to work with you on scheduling, processes, 
resources, change orders, and costs.

Most of all, find a builder whose sub-con-
tractors are happy and loyal, and have 
been doing work for the builder for years. 
That’s the sign of someone who treats 
people right. That builder knows that the 
subcontractors are responsible and proud 
craftspeople, who will do their part to 
ensure you end up with a quality home, 
and aren’t on your job just because they 
happened to be the lowest bidder of the 
moment.

The trap: You’re new in town, or you hav-
en’t recently had a home built (if ever), and 
you probably don’t know the reputations 
of various builders. Many are underfunded 
one-person operations, working out of 
their pickup. That one person is the project 
director, the office manager, the ordering 
department, the accounting department, 
customer service, and does sales and 
marketing. He/she may be very decent, 
and have great intentions, but it doesn’t 
take much to overwhelm their capability to 
keep all the balls in the air at once. At the 
other end of the scale, some builders are 
so large that you don’t feel like you have a 

voice with key players—you’re just one of 
dozens of clients.

The solution: Ideally, try to work with a 
builder with a solid reputation for quality 
and meeting time lines and pricing com-
mitments, who has been building homes 
on the sides of mountains for awhile, who 
has great relationships with the subcon-
tractors, who listens to and stays in con-
tact with clients, who doesn’t try to dis-
courage anything that they haven’t already 
done before.

 10. Outfitting your home: 
allowances
Avoid financial heartburn by deciding 
the lighting, floor covering, appliances, 
and plumbing fixtures, up front.

Most builders will quote you a price on 
your home, and give you a long list of 
“allowance” items. These are categories of 
options you’ll select, such as floor cover-
ings, appliances, lighting and plumbing 
fixtures, door hardware, etc. Often, to keep 
the price looking attractive to you, the 
builder will “low-ball” the dollar amount 
he/she says is “typical” of what people 
usually spend on these items.

You might normally gloss over all that. 
But then, once you’re well into the con-
struction of your home, you’ll be asked to 
make selections in the first category on 
your allowance list. That’s where the “fun” 
begins.

Say you go shopping for the dishwasher 
and other appliances, or the species and 
grade of hardwood flooring, and the 
kitchen and bathroom sinks and faucets. 
You may well find that your tastes go 
beyond that low-balled allowance amount. 
Now, you’re in a jam. You either compro-
mise to stay within the allowance, or you 
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start writing checks or using credit cards 
to cover the overages.

However, if you do the work up front and 
get ideas of your preferences and ballpark 
prices online, before construction begins, 
you’ll save yourself these headaches. Keep 
in mind that online pricing is only a guide. 
The local suppliers who serve your builder 
must pay for the overhead it takes to 
provide personalized service and resolve 
issues that may arise, so don’t expect them 
to match online pricing from a vendor 
you’ll never see. You can quickly see if your 
tastes line up with the “typical” allowance 
amounts. If you find that, all told, your 
tastes are calling for an extra $10,000 
beyond what’s typical, you’ll likely be able 
to add that into your mortgage amount, 
costing you maybe $50–$75 a month, 
depending on your interest rate and term 
length. And, because much of your mort-
gage payment is deductible interest, your 
effective extra monthly outlay (after taxes) 
will be considerably less than that.

Choosing everything in advance may seem 
like a daunting task, but isn’t it worth it to 
have time to choose alternatives if your 
tastes and your budget aren’t aligned?

Even if you’ve selected everything in 
advance, you can still change your mind 
as the construction process occurs, if you 
catch things early enough. But, you’ll know 
that your total allowance is more realistic 
for your preferences.

The trap: It happens time and time again: 
you just have to have appliances that run 
considerably more than the allowance, so 
you scrimp and scrape from other allow-
ances to fund the appliances. Every day 
you live in that home, you’re reminded of 
the compromises you made on everything 
else. Either that or you balloon your credit 

cards to the limit, paying down balances 
at high interest rates that are not tax 
deductible.

The solution: Choose a builder who either 
has a “good, better, best” range of allow-
ances to tap into, or who will encourage 
you to do your homework early, and 
produce an allowance budget reflective 
of your choices, so you don’t get cor-
nered in a financial trap in the midst of 
construction.

 11. The construction process
Get clear on the scope, responsibilities, 
commitments.

Your builder should supply you with a time 
line that is not best case, but realistic. He/
she knows there will be a series of unex-
pected challenges that will require extra 
attention and will produce delays. Your 
builder needs to be realistic and pad the 
time line to accommodate delays.

Ask if your builder offers a personal liaison 
service, from the first meeting to the last? 
This one person is your “go-to” answer 
source throughout the process. Does your 
builder keep you informed of progress and 
delays, and have understandable explana-
tions as to why they won’t adversely affect 
the project’s completion date? If you can 
only be on site infrequently, does your 
builder periodically provide you photos 
and written narrative of the progress? 
Does your builder welcome your change 
order requests, and tell you the impact 
in time and cost for each one and get 
your approval before proceeding? Do the 
subcontractors know enough about the 
big picture to carry on without the project 
supervisor being there every minute? Does 
your builder agree to meet with you and 
your architect (if you’re using one) on a 
frequent and scheduled basis?
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that you’re satisfied with the progress and 
ultimate outcome.

Finally, if you’re new to Western North 
Carolina, or just new to the part of town 
you’re moving to, you’ll probably want 
to get a sense of the community around 
you. Your builder should supply you with 
resources that list activities, special events, 
parks, and other ways for you to get to 
know your neighbors, if you wish. You 
should be able to ask, and your builder 
should be willing to find the answer. You 
should have so many answers that you 
almost feel like you’ve always lived here 
right along.

The trap: Your builder hands you the keys 
to the front door, and you can’t find him/
her again, for extended periods. This 
builder does not have the resources to 
clean up the inevitable loose ends, and is 
trying to remain unreachable.

The solution: Talk to previous clients of 
each builder you’re considering about their 
experience after they moved in. Almost 
no project of this complexity goes without 
a hitch. The real measure of the builder 
is how satisfactorily they resolve the 
problems.

The trap: Your builder gives you an unre-
alistically optimistic construction time line 
that isn’t likely to be met. You make plans, 
based on his time line, and you end up 
scrambling when everything is hopelessly 
behind.

The solution: Find a builder who won’t 
make rosy promises about completion 
times. Get estimates from a few builders. 
Steer clear of any who say your project 
can be completed several months earlier 
than others predict.

 12. The move, the move-in,  
and the community
Make the transition smooth and painless.

Every new home client has to orchestrate 
their move from their previous home to 
the new one—not something you do very 
often. Why shouldn’t your builder be ready 
and able to help you line up resources to 
assist you? The builder should offer you a 
checklist of services and utilities to have 
turned on, movers to contact, a list of 
nearby grocery stores, banks, gas stations, 
post offices, where to get your driver’s 
license, local newspapers, cable compa-
nies, Internet service providers, places to 
dine, places of worship, physician referrals, 
and the like.

Once you’ve moved in, and lived in your 
new home for a few days or weeks, you’ll 
notice a handful of details that need fur-
ther attention. Your builder should have a 
procedure and time line to work through 
this “punch list” of items. You should 
prioritize them for relative importance 
and urgency. You shouldn’t have to pester 
the builder to work through the list. The 
builder should give you a time line to com-
plete them, and follow up with you to see 

We hope you’ll consider HomeSource 
Builders among your choices. Tim 
Alexander, owner of HomeSource, has 
been in construction, development, and 
real estate in Western NC for more than 25 
years. Custom home building and remodel-
ing are what we do, day in and day out.

828-252-1022 
HomeSourceBuilders.com


